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1) Consolidated results for the first quarter (April 1, 2014 to June 30, 2014) of the fiscal year ending March 31, 2015

(1) Consolidated Operating Results

Millions of yen, rounded down

Three months ended June 30, 2014 Three month;oelréded June 30,

% change % change
NEL SAIES ...vviee e 17,863 (11.2) 20,113 (0.5)
Operating income (584) -- 358 69.8
Ordinary income....... (530) -- 479 75.3
Net income........... (302) -- 237 413.6
Earnings per share (¥)................ (4.77) -- 3.66 -
Earnings per share (diluted) (¥) -- -- 3.65 -

Notes: 1. The percentages shown above are a comparison with the same period in the previous fiscal year.
2. Comprehensive income: Three months ended June 30, 2014: -¥305 million (--%)
Three months ended June 30, 2013: ¥236 million (329.1%)

(2) Consolidated Financial Position

Millions of yen, rounded down

As of June 30, 2014 As of March 31, 2014
Total @SSELS.....cevvviiieieeieiee e 83,152 85,800
NEL ASSELS ....ccevvviiieieiiiiiieee e 71,085 72,154
Shareholders’ equity/total assets (%) ................ 84.9 83.5
Shareholders’ equity: As of June 30, 2014: ¥70,606 million

As of March 31, 2013: ¥71,645 million
2) Dividends per share
FY ended FY ending
March 31, 2014 March 31, 2015 (forecast)

INterim Period ..........cceeriiiiiiiieiiee e 17.00 17.00
Year-end 17.00 17.00
ANNUAL ... 34.00 34.00

Note: Changes to the dividend forecast during the period under review: None

3) Consolidated forecasts for the fiscal year ending March 31, 2015 (April 1, 2014 to March 31, 2015)

Millions of yen

Six months ending Fiscal year ending
September 30, 2014 March 31, 2015
Change (%) Change (%
Nt SAIES ... 38,500 (0.7 81,000 (0.1)
Operating income 300 (57.8) 4,000 1.4
Ordinary income...... 300 (68.0) 4,000 (6.2)
Net inCOME .......eevveeiiiiiiiieeeees 100 -- 2,200 63.7
Earnings per share (¥) ¥1.57 -- ¥34.62 --

Note: 1. The percentages shown above are a comparison with the interim period of the previous fiscal year for ‘Six months ending September
30, 2014’ and a comparison with the previous full fiscal year for ‘Fiscal year ending March 31, 2015’

2. Changes to the Consolidated forecasts during the period under review: None




4) Other

(1) Transfer of important subsidiaries during the period: None

Note: Indicates transfers of specified subsidiaries resulting in changes in the scope of consolidation during the
period under review.

(2) Use of simplified accounting methods or special accounting procedures: None

(3) Changes in accounting policy, changes in accounting estimates, and restatements:
1. Changes following revisions to accounting standards: Yes
2. Other changes: None
3. Changes in accounting estimates: None
4. Restatements: None

(4) Number of outstanding shares (common stock)

1. Number of shares June 30, 2014 65,176,600 shares | March 31, 2014 65,176,600 shares
outstanding (including
treasury shares)

2. Number of treasury June 30, 2014 1,568,589 shares March 31, 2014 1,622,701 shares
shares

3. Average number of Three months to 63,566,987 shares | Three months to 64,706,158 shares
shares during the first | June 30, 2014 June 30, 2013

quarter period

Important Notice
Disclosure of status of quarterly report review procedures:

At time of disclosure of this quarterly financial report the review procedures for quarterly securities reports as stipulated under
the Financial Instruments and Exchange Law was in progress.

Appropriate use of financial forecasts:
Forecasts, etc., recorded in this document include forward-looking statements that are based on management’s estimates,
assumptions and projections at the time of publication. A number of factors could cause actual results to differ materially from

expectations. For further detail, please see Page 7: 1. Operating Results, Section 3, Forecasts for the fiscal year ending March
31, 2015.
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1. Operating Results

(1) Summary of business performance (consolidated)

(All comparisons are with the first quarter of the previous fiscal year, unless stated otherwise.)

During the first quarter period under review, the Japanese economy remained weak as consumer
spending and real estate investment declined due to a reactionary fall-back from the surge in demand prior
to the consumption tax increase. While concern remains over trends in emerging economies, we anticipate
an overall recovery, with gradual recovery in demand, and improvement in employment and salaries.

During the first quarter period under review, consolidated sales decreased 11.2% to ¥17,863 million, mainly
due to a reactionary fall-back from the surge in demand which occurred prior to the consumption tax
increase, and the transfer of shares of consolidated subsidiary NEUES K.K., a beauty salon operator, to an
entity outside of the group.

FANCL recorded an operating loss of ¥584 million (compared to operating income of ¥358 million in the
previous period), mainly due to a decrease in sales, which offset an improvement in the gross profit margin.
An ordinary loss of ¥530 million was recorded (compared to ordinary income of ¥479 million in the previous
period), resulting in a net loss of ¥302 million (compared to net income of ¥237 million in the previous
period).

Segment results are as follows:
1) Cosmetics Business
Sales

Sales from the Cosmetics business decreased 2.1% to ¥10,805 million.  (Millions of yen, rounded down)

Three months ended
June 30, 2014

Three months ended
June 30, 2013

Change (%)

Amount in Percent of Amount in Percent of
¥ million total ¥ million total
FANCL Cosmetics 8,708 80.6 8,716 79.0 (0.1
ATTENIR Cosmetics 1,791 16.6 1,991 18.1 (10.1)
Others 305 2.8 324 2.9 (5.8)
Totals 10,805 100.0 11,033 100.0 (2.1)

Three months ended
June 30, 2014

Three months ended
June 30, 2013

Change (%)

Amount in Percent of Amount in Percent of
¥ million total ¥ million total
Mail order sales 5,133 47.5 5,544 50.3 (7.4)
Retail store sales 3,796 35.1 3,806 34.5 (0.3)
Wholesales and others 752 7.0 465 4.2 61.6
Overseas Sales 1,123 104 1,216 11.0 (7.7
Totals 10,805 100.0 11,033 100.0 (2.1)

Sales of FANCL Cosmetics were in line with the previous comparable period, decreasing 0.1% to ¥8,708
million, as slow sales in overseas markets were offset by the launch of sales of Mild Cleansing Oil and Facial
Washing Powder at drugstores, and a renewal of base make products.

Sales of ATTENIR Cosmetics decreased 10.1% to ¥1,791 million.

Results by sales channels were: mail order sales decreased 7.4% year on year to ¥5,133 million, retail
store sales decreased 0.3% to ¥3,796 million, wholesale sales through other sales channels increased
61.6% to ¥752 million, and overseas sales decreased 7.7% to ¥1,123 million.

Operating income
Operating income decreased 76.0% to ¥289 million, as a result of a decrease in sales, an increase in
marketing expenses, and other factors.



2) Nutritional Supplements Business

Sales

Nutritional supplement sales decreased 20.5% to ¥5,376 million.

(Millions of yen, rounded down)

Three months ended Three months ended

June 30, 2014 June 30, 2013 Change (%)
Amount in Percent of Amount in Percent of

¥ million total ¥ million total
Mail order sales 2,106 39.2 2,580 38.1 (18.4)
Retail store sales 1,286 23.9 1,656 24.5 (22.3)
Wholesales and others 1,664 31.0 1,925 28.5 (13.6)
Overseas Sales 318 5.9 604 8.9 (47.3)
Totals 5,376 100.0 6,766 100.0 (20.5)

Revenues from product sales decreased as strong sales of dietary supplement Calorie Limit for the
Mature Aged which was launched on June 20, 2014, was offset by a slowdown in other products compared
to the previous comparable period when a promotional campaign was conducted.

Results by sales channels were: mail order sales decreased 18.4% to ¥2,106 million, retail store sales
decreased 22.3% to ¥1,286 million, wholesale sales through other sales channels decreased 13.6% to
¥1,664 million and overseas sales decreased 47.3% to ¥318 million.

Operating income

An operating loss of ¥451 million was recorded in the first quarter (compared to an operating loss of ¥380
million in the previous period) as a result of a decline in sales, and despite a decrease in marketing
expenses.

3) Other Businesses
Sales
Other businesses decreased 27.3% year on year to ¥1,681 million
(Millions of yen, rounded down)

Three months ended Three months ended
June 30, 2014 June 30, 2013 ErEe E)
Hatsuga genmai business 581 720 (19.4)
Kale juice business 657 786 (16.4)
Other businesses 443 806 (45.1)
Totals 1,681 2,313 (27.3)

In the Hatsuga genmai (germinated brown rice) business, sales decreased 19.4% to ¥581 million.

In the Kale juice business, sales decreased 16.4% to ¥657 million.

Sales at other businesses decreased 45.1% to ¥443 million due to factors including the transfer of shares
of consolidated subsidiary NEUES K.K., a beauty salon operator, to an entity outside of the group.

Operating income
Operating income of ¥20 million was recorded for the first quarter, (compared with an operating loss of ¥46
million recorded in the previous period) due to an improvement in profitability stemming from the sale of
the beauty salon business, and despite a decrease in sales.



(2) Summary of consolidated financial position
(All comparisons are with the end of the previous fiscal year, unless stated otherwise.)

Assets decreased ¥2,647 million to ¥83,152 million. The primary contributing factors were a decrease of
¥1,107 million in current assets and a decrease of ¥1,540 million in fixed assets. Contributing to the
decrease in current assets were a ¥2,669 million decrease in notes and accounts receivable, a ¥375 million
increase in cash and deposits, and a ¥856 million increase in “Other” current assets due to an increase in
prepaid expenses and other factors. The decrease in fixed assets was primarily the result of a ¥73 million
decrease in tangible fixed assets due to the effects of depreciation, a ¥124 million decrease in intangible
fixed assets and a ¥1,341 million decrease in other investment assets due to a decline in security deposits
and other factors.

Liabilities decreased ¥1,579 million from the end of the previous fiscal year to ¥12,066 million. The primary
contributing factors were a decrease of ¥1,146 million in current liabilities and a decrease of ¥433 million in
fixed liabilities. Contributing factors to the decrease in current liabilities include a ¥354 million decrease in
notes and accounts payable, a ¥1,306 million decrease in “Other” current liabilities due to a decline in
deposits and other factors, and a ¥516 million increase in allowance for bonuses. The decrease in fixed
liabilities was primarily the result of a ¥433 million decline in retirement benefit liabilities.

Net assets decreased ¥1,068 million to ¥71,085 million. Contributing factors include a ¥1,100 million decline
in retained earnings from dividend payments.

As a result, the shareholders’ equity ratio increased 1.4 percentage points from the end of the previous fiscal
year to 84.9%.

(3) Forecasts for the fiscal year ending March 31, 2015
There are no changes to the results forecasts for the interim and full-year period for the consolidated fiscal
year ending March 31, 2015, that were issued on May 9, 2014.

2. Other

(1) Changes to subsidiaries during the period

As of the first quarter period under review, FANCL COSMETICS CORPORATION and FANCL HEALTH
SCIENCE CORPORATION, which were established through company separation (simple incorporation-type
company separation), have been included in the scope of consolidation.

(2) Use of special accounting procedures: None

(3) Changes in accounting policy, changes in accounting estimates, and restatements:

Change in accounting policy

As of the first quarter of the current fiscal year, Article 35 of the Accounting Standard for Retirement
Benefits (Accounting Standards Board of Japan (ASBJ) Statement No. 26 issued on May 17, 2012) and
article 67 of the Guidance on Accounting Standard for Retirement Benefits (ASBJ Guidance No. 25 issued
on May 17, 2012) have been adopted. Accordingly, the method for calculating retirement benefits has been
revised, and method of attributing expected benefit to periods has changed from a straight-line basis to a
benefit formula basis, and the method for deciding discount rates has been changed from one based on
the expected average remaining working life to a single weighted average discount rate.

With the adoption of the Accounting Standard for Retirement Benefits, and in accordance with transitional
treatment as stipulated in article 37 of the Accounting Standard for Retirement Benefits, the impact of the
change in the method of calculating retirement benefits and service costs has been reflected in retained
earnings at the beginning of the first quarter period under review.

As a result, retirement benefit liabilities at the beginning of the first quarter period are ¥460 million lower,
and retained earnings are ¥296 million higher. The impact on the operating loss, ordinary loss and net loss
before income taxes is minimal.



3. Consolidated Financial Statements

(1) Consolidated Balance Sheets

Millions of yen, rounded down

As of
June 30, 2014

As of
March 31, 2014

ASSETS
I. Current assets:
Cash and cash equiValeNts...............c.coveveeeeeeeeeierereenens, 20,749 20,374
Notes and accounts receivable ........c..eeeveeeeeeeeeeeeeeeeen, 7,740 10,410
Marketable SECUIMHES .......eoeee oo, 12,004 12,003
Merchandise and Products............c.ccceeeveueeeeeereeenereennn, 2,525 2,283
Work in progress 43 31
Raw materials and supplies 2,721 2,652
ONEIS e 4,135 3,278
Allowance for doubtful aCCOUNS ..........ccervreeerercereiennn, (51) (58)
Total CUITENE ASSELS.....ccveeieeeieree et 49,867 50,975
Il. Fixed assets:
Tangible fixed assets
Buildings and StruCtures ..........cccccovcveeeeiiiiee s, 22,045 21,997
Accumulated depreciation and accumulated
IMPAIMENE 10SS ..o (13,859) (13,696)
Buildings and structures (Net)............cccveeeveeeveeverennns, 8,186 8,301
Machinery and transport equipment..............cccoe.v..... 6,701 6,693
Accumulated depreciation and accumulated
IMPAIMMENT JOSS ....vcvvvevceeieeeeeeeeeee e, (5,750) (5,678)
Machinery and transport equipment (net)..................... 951 1,014
Furniture, tools and fiXtUIES .......ooueeeeeeeeeeeeee e eeeeaeees, 7,055 7,410
Accumulated depreciation and accumulated
IMPAIMENT IOSS ..., (6,030) (6,342)
Furniture, tools and fixtures (Net)..........cccceveeeeereeneennn, 1,024 1,067
(6T [0 IR 10,177 10,177
Lease assets 363 319
Accumulated depreciation and accumulated
IMPAIMENE 10SS ... (158) (137)
Lease aSSetS (NE).......ceeveeereereeereereeereeeeeeereeeereeeens, 204 181
OIS . e, 186 62
Total tangible fixed assets........ccccceeveiiiieiiee e, 20,730 20,804
Intangible fixed assets
(071 31T £ 3,295 3,420
Total intangible fixed aSSets..........cccveeeveeeeeeeeeenennn, 3,295 3,420
Investments and other assets
INVESTMENT SECUNIES ... vveeeeee e et eeeeeeeeeeeeeeeeen, 6,239 7,241
()1 0 T=T 5T 3,018 3,358
Total investments and other assetS ........cccceevveveeeeeenns, 9,258 10,599
Total fIXEA ASSELS.......eeeiiceiiieieeeee et eee e e e, 33,284 34,824
TOAl ASSEES .ttt e eeeereee e 83,152 85,800




Consolidated Balance Sheets, continued

Millions of yen, rounded down

As of As of
June 30, 2014 March 31, 2014
LIABILITIES
I. Current liabilities:
Notes and accounts payable ..............cccceeeeens 1,904 2,258
Accrued iNCOME taxes ......cceevvveeeiiieeeeniiee e 330 274
Allowance for boNUS ............eevvvvvvvvveivveveiereeninnns 1,568 1,051
Allowance for points..........ccccceeviiiiiieieee e, 1,377 1,406
Allowance for loss on business withdrawal........ 186 212
Asset retirement obligations ............ccccceeevineee. == 2
OtherS. oo 4,867 6,174
Total current liabilities ..........ccoovvvveiiiiiieeieeeeen, 10,234 11,381
Il. Long-term liabilities:
Allowance for directors’ retirement bonuses ......... 73 76
Retirement benefit liabilities ...........coooovvviviieennenns 1,145 1,579
Asset retirement obligations.............ccccvvvvve e, 446 453
OtherS ... . 166 155
Total long-term liabilities ..........cccceveiiiiiiiiceiien, 1,831 2,265
Total liabilitieS.......coovvveeieeiieeeee e 12,066 13,646
NET ASSETS
Shareholders’ equity
Common stock................. 10,795 10,795
Additional paid-in capital 11,706 11,706
Retained earnings ........cccooceveeiiieeeiniiee e 49,942 51,043
Treasury StOCK .....cocveiei i (1,853) (1,917)
Total shareholders’ equity ..........ccccvevviiieeeiiiieennns 70,589 71,626
Other comprehensive income
Valuation difference on other marketable
SECUMLIES .vveevveeeeeee it e e et et et ere e ve e eaeeeeeeas 4 5
Total adjustments related to retirement benefits 11 14
Total other comprehensive income...................... 16 19
RTAT = T4 = U £ U 479 508
Total Nt ASSELS....uuiiiiiiiiiiee e 71,085 72,154
Total Liabilities and Net Assets ......ccccccceeevvninneen. 83,152 85,800




(2) Consolidated statements of income and Consolidated statements of

comprehensive income
Consolidated statements of income

Millions of yen, rounded down

April 1, 2014 to
June 30, 2014

April 1, 2013 to
June 30, 2013

NEt SAIES ... .uvviiiieiie i 17,863 20,113
COSt Of SAIBS ...vviiciecccececcccc e 5,345 6,601
GroSS Profit...ceeeeieec i 12,517 13,512
Selling, general and administrative expenses......... 13,102 13,154
Operating INCOME ......c.cveiieeririeiiee e (584) 358
Non-operating income
INErest iINCOME ......cocvvviiiiee e 18
Dividend iINCOME ........oovvieiiiiiiiieiee s 0
Gain on foreign exchange...........ccccovvveeeniniecnne, 51
Other non-operating iNnCOMe .........cccccveeeviiieeennnee. 53 62
Total non-operating iNCOMe..........ccccvveviieeeennnenn, 65 132
Non-operating expenses
Other non-operating eXpenses...........ccceeevevveeennnee. 11 11
Total non-operating eXPenSses........ccccevvveeeerveenn. 11 11
Ordinary iNCOME..........ccooeviiiiiiiiii e, (530) 479
Extraordinary iNCOME ..........occovvveriiieeiiiiee e
Gain on reversal of subscription rights to 1 B
SNAIES ..o
Total extraordinary iNCOMe..........cccveeeeeeniniennnnn. 1 -
Extraordinary loss
Loss on sale of fixed assets..........cccocceeciriieennn, - 13
Loss on disposal of fixed assets .........ccccccevvuvnnen. 1 4
IMPAIrMENT [0SS.....coiiiieiiiiieeeiie e
Loss on closure of StOres ........occeeeviiieeiiiieeiineeen, 0 7
LOSS ON litigation .....c..cooviiiiiieiieeiiiiiece e -- 223
Loss on extinguishment of tie-in shares................ -- 136
Other ..o 1 2
Total extraordinary 10SS ..........cccccoevviiiiiieneeennnns 5 394
Income before income taxes............ccccoeeviiriininnne, (534) 85
Income and other taXes..........cccevvveveiiieee e, 228 152
Adjustments to income and other taxes ................. (459) (304)
Total income and other taxes............ccocceveeieniienen, (231) (151)
BTN S o et ot PO . (302) 237
NEt INCOME .....oiiiiiiiiicce e (302) 237
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Consolidated statements of comprehensive income

Millions of yen, rounded down

April 1, 2014 to
June 30, 2014

April 1, 2013 to
June 30, 2013

Income before MIiNOrity INTEIESES.........covvvveeeiriiee e (302) 237
Other comprehensive income
Net unrealized holding gain on other securities................... 0) 0)
Adjustments related to retirement benefits .............cccccceee. 2) --
Total other comprehensive iINCOME...........cccceevviciiiieeeeenenes 2) 0)
Comprehensive income (305) 236
(Breakdown)
Comprehensive income attributable to owners of the (305) 236

PArENt COMPANY ....cveeeieeeeeteeieaneeseeseeseeseeeneeseeeeseeseessesseaneas

Comprehensive income attributable to minor interests ....... --
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(3) Notes to the consolidated financial statements

Items related to going concern:
No applicable items

Note on significant change in shareholders’ equity
No applicable items

Segment information

Business Segments
1. Three months ended June 30, 2014

(Millions of yen, rounded down)

Business Segments Lo
SlmITEiEnS Consolidated
Cosmetics | _Nutritional Other** | Total or 3
BUSINESS Supplements Total Corporate*2
Business
1. Sales and
operating income:
(1) Sales to external
customers 10,805 5,376 16,181 1,681 17,863 -- 17,863
(2) Inter-segment
sales or transfers - - - - - - -
Total sales 10,805 5,376 16,181 1,681 17,863 - 17,863
gg’:sr)""““g income 289 (451) (162) 20 | (41) (443) (584)
Notes:

1. Other businesses: Mail-order of sundries, accessories and undergarments, and the Hatsuga Genmai
(germinated brown rice) and Kale Juice businesses etc.

2. The adjustment amount on segment income (loss) of (¥443) million includes total company expenses not
distributed to each reportable segment and consist primarily of costs related to the General Affairs section
of the parent company not included in the reportable segments.

3. Segment income (loss) is adjusted for operating income (loss) as recorded in the consolidated financial
statements.

2. Three months ended June 30, 2013

(Millions of yen, rounded down)

Business Segments L
SmITEERS Consolidated
Cosmetics | _Nutritional Other+ Total or .
. Supplements Total Corporate*?
Business )
Business
1. Sales and
operating income:
(1) Sales to external
customers 11,033 6,766 17,800 2,313 20,113 -- 20,113
(2) Inter-segment
sales or transfers - - - - - - -
Total sales 11,033 6,766 17,800 2,313 20,113 -- 20,113
ggg)at'”g income 1,204 (380) 823 (46) 777 (419) 358
Notes:

1. Other businesses: Mail-order of sundries, accessories and undergarments, and the Hatsuga Genmai
(germinated brown rice), Kale Juice, and beauty salon businesses etc.

2. The adjustment amount on segment income (loss) of (¥419) million includes total company expenses not
distributed to each reportable segment and consist primarily of costs related to the General Affairs section
of the parent company not included in the reportable segments.

3. Segment income (loss) is adjusted for operating income (loss) as recorded in the consolidated financial
statements.

12



